Running Head: ASSESSMENT OF CHIPOTLE IN SWEDEN AND NORWAY 		 1
ASSESSMENT OF CHIPOTLE IN SWEDEN AND NORWAY 		7








Strategic Assessment of Chipotle Mexican Grill, Inc. in Sweden and Norway Markets
Name:
Course Name:
Date









[bookmark: _Toc26150077]



EXECUTIVE SUMMARY
The study aims to elucidate the role of a critical environmental scanning using the tenets of a PESTLE framework. Using a real example of Chipotle Mexican Grill, Inc. the study reveals that strategic business managers must undertake a rigorous activity to determine the viability of a targeted international market and hedge against the risk of business failure. Importantly, Chipotle has transformed for the past 25 years since its inception, there is a need to leverage on the benefits of international commerce, and the lesson learned to gain the status of a multinational entity
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1.0. Introduction
[bookmark: _Toc26150085]Chipotle Mexican Grill, Inc. is an American multinational incorporated in the Delaware State to operate a fast-casual restaurant model with a laser-focus on providing the famed Mexican cuisines. The company has been able to maximize its mantra, Food with Integrity to sustain continuous growth in the local U.S. market and in the internal sphere. The company has apparent significant growth in the domestic U.S. market, which necessitates the need to maximize the international commence capabilities by undertaking a thorough scanning of the Nordic environment. The two potential investments destination for Chipotle are Sweden and Norway. Therefore, environmental scanning is an essential approach to ensure the preferred destination is the most advantageous for foreign direct investment (FDI). 
2.0. Company or Product Background 
2.1. Name of the company and address
           In 2018, Chipotle consolidated its administrative functions from the New York and Denver offices to a new headquarters in Southern California. Equally, some of the functions were consolidated from the Denver offices to Chipotle’s Columbus, Ohio offices to reflect on the new strategic alignments and changes in business models (Whitten, 2018). The key consolidated functions at the new headquarter include marketing, finance, supply chain management, business development, technology, human resources (HR), and a host of other operational departments (ibid). The restructuring decision led to pertinent cost and strategic implications because of the 400 employees lost and $42.6 million in expenditure incurred (SEC, 2018). The management anticipates the cost implication can aggregate to the 2019 fiscal year.
The physical address for the principal executive location is 610 Newport Center Drive, Suite-1300 Newport Beach, California. The zip code for the new office is 92660 and telephone contact (303) 595-4000. The company uses leasing strategies to manage the cost of operating the new offices.
2.2. Type of industry (with SIC code)                                 
           The use of Standard Industrial Classification (SIC) in the U.S has gained traction as a management tool. A SIC CODE is a four-digit number used to categorizes and communicate the specific industry of a particular corporation (SICCODE.com, 2019). The U.S. government adopted the North American Industry Classification System (NAICS) in 1977 that provides a six-digit code that standardizes industry data collection for the three members of the North American Free Trade Agreement (ibid). The SIC CODE facilitates the government and investors to deduce the economic trends and the level of activities across different sectors.
           Importantly, Chipotle maximizes the SIC and NAICS categorization to harness the data analyses and categorization in the broad accommodation and food-services sector. The primary industry categorization codes SIC CODE 5812 categorizes the company as an EATING PLACE venture and NAICS Codes 722511 is used to portray Chipotle as a FULL-SERVICE RESTAURANT (SICCODE.com, 2019).
2.3. History of the company 
           Chipotle began in 1993 as an experimental venture to ascertain the popularity of Mexican menus in Denver, Colorado. Steve Ells began a Mexican-theme venture to sell burritos after securing a loan of $85,000 from his father (Daszkowski, 2018). The initial plan was to sell at least 107 burritos per day to safeguard profitability (ibid). Surprisingly, Mr. Ells's venture was able to sell a minimum of 1000 burritos per day in the first month (ibid). The growths propelled the Culinary Institute of America-trained chef-cum-entrepreneur to shelve off the initial business idea of opening a fine-dining restaurant and focus on developing the Chipotle Mexican Grill. From a single store in Denver, Chipotle had opened over 2400 casual fine-dining model of a restaurant in 2017 across the 40 States in the country (SEC, 2018).
[bookmark: _GoBack]           An important milestone was apparent in 1998 when McDonald's made a minority investment to the Chipotle and propelled the latter to embark on an expansionary strategy. The company had expanded the numbers of stores to 500 in 2005, which provided a financial safeguard and market share in the casual fine-dining sector (Daszkowski, 2018). Effectively, the divestment approach taken by McDonald's, which had become a majority investor, was seen to elicit minimal effects on the financial capabilities of the firm. Chipotle resolved to re-purchase its previous franchises models and listed at the NYSE in 2007 at a par value of $0.01 per common share (SEC, 2018). The company trades using a symbol ‘CMG’ with 914 current holders of the common stocks as in January 2019 (ibid). The dividend policy for the company favors a plow-back approach characterized by continuous retaining of the earnings generated to enhance daily operations, facilitate business expansion, or repurchase of shares from the stock portfolios (ibid). A plow-back approach is a delicate capital management approach because it involves a decision to prioritize the interests of business over the need for continuous dividends and returns for the shareholders.
           Another pertinent milestone for the Chipotle has been the change of location, support personnel, senior management teams, and board of directors in 2018. The resignation of the founder and chief executive officer (CEO) Mr. Steve Ells in November 2017 heralded a fundamental paradigm shift (Daszkowski, 2018). Mr. Brian Niccol, a former CEO to the Taco Bell, replaced Mr. Ells at the helm of the senior management team in March 2018 (ibid). Mr. Ells subsequently moved to the corporate governance team as the chairperson of the Board of Directors (SEC, 2018). The new changes provided another double-edge knife scenario for the company because of the 12% gain in share values vis-à-vis the loss of 400 support personnel (ibid). The company had to incur a restructuring expenditure cost of $42.6 billion in recruiting new employees and payout for the canceled lease contracts (ibid). The cash flow implications of the restructuring expenditure are dire and long-term.  
2.4. Reason for Expanding to Overseas Markets
           Currently, Chipotle operates 2452 restaurants across the U.S. and only 37 international restaurants. Therefore, the experiences and lessons amassed from the 26 years provide robust impetus to venture into the Nordic European region. The benefits of international commerce tend to surpass the concerns about cost, inability to assimilate the new culture, and potential failures. A decision to venture into the merits of the Swedish and Norwegian market because of the protracted economic growth, compatible consumer cultures, shift in preferences toward healthy food options, as well as the endowment of robust competencies and resources (Plowman, 2019). Multinational entities (MNEs) in the restaurant sector that include McDonald's endeavor to gain competitiveness because of the ability to maximize the benefits of international commerce.
           The Nordic restaurant sector has apparent profound changes because of the globalization and liberalization strategy, which attract multinational entities. The notable economic parameter that attracts MNEs is the growing population of 10.1 million Swedish and 5.3 million Norwegians (Focus-Economics, 2019). The high population provides a sustainable market for the commodities and source of labor that harness long-term business growth. Besides, the consumers’ preferences for healthy foods match with the mantra of Food with Integrity that hedge against international competitors (Chipotle.com, 2019). The Nordic restaurant sector has also appeared a proliferation of superior technologies and innovations. Chipotle prioritizes innovations as a means to gain competitive edges because of the ability to improve customer experiences using online-ordering platforms.
2.5. Description of the Product 
           Chipotle has been able to gain competency and competitive advantage because it employs the classic method of food preparation and preservations. Further, the ‘star’ restaurant menus that the company aims to introduce to the Nordic market include the Beef Burritos, Burrito Bowls with chicken, Ground Beef Tacos, and Salads (Chipotle.com, 2019). Other secondary products will gear to enhance consumers’ choices include the protein food options of chicken, steak, and carnitas (ibid). Availing herbs, spices, and seasonings will help to align the product portfolios to the Nordic food culture characterized by emphasizing purity, simplicity, freshness, and strong spices (Nordic Council of Minister, 2015). Chipotle will endeavor to avail varieties of non-alcoholic beverages that include sodas, organic milk, fruit drinks, tea, as well as a selection of beer and margaritas brands (SEC, 2018). The use of locally sourced materials that hinges on achieving sustainable supply is another strategy that can bolster the competitiveness in the Nordic countries of Norway and Sweden.
           Both Norway and Sweden adhere to the European’s Harmonized System and Tariff Schedule to achieve standardization of custom practices with the rest of Europe counterparts. The European nations assign six-code digits to indicate the Harmonize System Number (HS#) for each export to ensure similar products are subject to similar custom practices that include excise taxes (European Custom Portal, 2019). The first two-digit outline the section of the product while the middle two-digit indicates the chapter of the product in the HS. The last two-digit is specific to the subheading of the product in the HS. The specific HS# for the ‘star’ restaurant menu or Beef Burritos, Burrito Bowls with chicken, and Ground Beef Tacos in the two Nordic countries is 02.01-0210 because of the meat and edible meat offal ingredient. The salad menu belongs to the HS# 07.01-0714 because it comprises of edible vegetables and certain roots and tubers. Another nomenclature category applicable to the Chipotle’s salad is the HS# 08.01-0814 because it comprises of edible fruit and nuts; peel of citrus fruits of melon. Lastly, the nomenclature for the non-alcoholic beverages and spices in the European HS# is 09.01-0910
3.0. General Market Screening
3.1. Basic Needs Potential for the Product in Norway and Sweden
           The Nordic region has an apparent revolution in the food culture that triggers a significant paradigm shift in the food and restaurant industry. According to the Nordic Council of Minister, there has been a change in perception across the Scandinavian countries because of the new food cultures that trigger the availability of different food varieties, eating habits, use of resources, and traditions (2015). Specifically, the new Nordic food culture in Norway has emerged to propel the positive image of the Norwegian foods to a global standpoint point (ibid). A core need in the Norwegian food culture is to overemphasize the sustainability as well as the wellness and health of the consumers (ibid). Another study indicates the top-five possibilities of the Norwegian market, which include increased preferences for the casual-fine dining experiences among the young consumers, a growing population of health-conscious consumers across the country, and consumers’ focus on value-for-money proposition (Mäkelä, Lillebø, & Lammi, 2011). Other critical opportunities in the Norwegian food sector include a surge in demand for flexibility and variability in the restaurant menus as well as to the provision of amenities that enhances social engagement during mealtime (ibid). The Chipotle Mexican Grill, Inc. has a duty to evaluate the ability to march the five core needs to gain adequate market share in the Norwegian market. 
           Conversely, the sweeping changes in Nordic food culture have led to profound opportunities in the Swedish food industry, which also necessitate the new entrants to realign their strategy options. The Swedish market demonstrates the need for innovation and continuous value-creation as the source of key opportunities (Nordic Council of Minister, 2015). The growing food tourism in Sweden is a key indicator of the positive opportunity because consumers perceive their food options as a symbol of pride and self-esteem (ibid). Therefore, Chipotle’s craft production of food that hinges on the tenet of Food with Integrity and the classic cooking method provides the caliber of preparedness to gain competitiveness in the Swedish market. 
3.2. Climate Condition of the Target Countries
           Besides the positive paradigm shifts in the Nordic food culture, the region boasts of favorable climatic conditions. Overall, the Nordic region is the northern part of Europe, which receives a significant amount of hours of sunshine to favor the production of spices, fishing, and other agricultural activities (Nordic Council of Minister, 2015). Comparatively, Sweden has a relatively milder climatic condition than its Nordic neighboring countries that include Norway and Iceland. The average temperate of Sweden is 130C to 170C during the hottest months and experiences the low temperatures of -220C to -30C, which decreases to -300C in the Southern region (Weather Online, n.d.). The entire country is snowbound during the winter season. The country also has a unique climatic phenomenon characterized by continuous daylight during the part of the summer while the night skies during the winter experience the aurora borealis (Northern Lights) marvels.
A review on the climatic condition target country merits because of the changes in seasons influence the buyers’ behaviors. Often, the level of activities during the summer period is high because of the increased number of tourists visiting the country and the increase in outdoor activities. Moreover, the relative longer daylight provides sufficient warmth necessary to spur the growth of the raw materials, which aligns with the organization's strategy to source from the local markets. Therefore, the favorable and unique climatic conditions in Sweden provide an impetus for the Chipotle Mexican Grill, Inc. to venture into the new European market to maximize the increasing food tourism during the summer and winter seasons.
           On the other hand, the climatic condition for Norway is relatively favorable than some of the neighboring countries. Norway has two distinctive climatic conditions for its coastal and inland regions. The coastal zone is a densely populated region than the inland zone because of the warmer weather and habitable terrain. The average temperature for the country ranges from the low of -100C to the highest of 160C (Weather Online, n.d.). Therefore, the low-temperature ranges evident in Norway have a negative implication on supporting significant agricultural activities. Moreover, the rainfall distribution between the inland and coastal regions is uneven because the former area experiences an average rainfall of 500 millimeters per year vis-à-vis an average of 3000 millimeters annually (ibid). The coastal region receives conventional rainfall because of the warm and wet wind from the Norwegian Sea.
           Importantly, the uneven climatic condition in Norway influences Chipotle’s decision on the appropriate region to establish the physical stores. The coastal region is better suited to open a physical store because of the high population density that provides a sufficient market. Further, the warmer pattern and adequate rainfall distribution elicit ideal conditions for agricultural practices. Therefore, a decision to favor the launch of a physical store in the coastal region is a strategically viable endeavor that can accord Chipotle competitiveness because of access to a large market and sourcing of local produces.
3.3. The topography of the Target Countries
           The topological features found in Sweden and Norway bears a significant resemblance because of the rugged coastline, snow-capped mountains, and numerous inland lakes. Sweden borders Norway to the west in an area covered by the Kjolen Mountains. The Kebnekaise is the highest point in Sweden with an altitude of above 7,000 feet above the sea level. Another critical topological attribute is the numbers of rivers and stream that enhances transportation as well as enhance economic activities. River Angerman is the largest river. Other large rivers include Eman, Indal, Lagan, and Lule. The majority of the rivers drain into the Gulf of Bothnia to the east.
           Equally, Norway has been engulfed by numerous water bodies, which enhance transportation and fishing activities. The notable water bodies include the Barents Sea, Norwegian Sea, North Sea, and Skagerrak Sea. The Hardanger Plateau is the largest in Europe covering a region of 4600 square miles. Norway is similar to its neighboring Sweden because of the numerous navigable rivers that enhance inland transportation and hosts of economic activities. River Glama is the largest river that covers a distant of 372 miles and located in the southern region. An overview of the topological attributes of Norway and Sweden depicts the similarities between the two Nordic nations. Therefore, the choice of a better investment destination should focus on other modules inherent in this plan because of the near-similarity of the topological attributes of Norway and Sweden.
4.0. Financial and Economic Screening 
4.1. Brief Summary of Economic Indicators
The economic actors are the remote external elements that influence the general living standards of the consumers in a particular jurisdiction. The key indicators of a country’s real sector include the changes in the Gross Domestic Product (GDP) per capita, annual GDP growth, consumption and investment variations per year, unemployment rate, the fiscal balance as a percentage of the GDP, and the public debt as a percentage of GDP. Therefore, evaluating the suitability of either Norway or Sweden will hinge on comparative analysis of the performance of each nation’s performance from the point of view of the seven elements of the real sector. The first graph represents each of the seven economic indicators for the Norwegian country.
Table 1: GDP per Capita Variation for Norway

(Source: Focus-Economics, 2019: World Bank, 2019)
Table 2: GDP per Capital Variation for Sweden

(Source: World Bank, 2019)
Table 1 and Table 2 above reveal the variation of the GDP per capital of Norway and Sweden for the last ten years respectively. Overall, the tables indicate a continuous growth in the value of GDP per capita. The GDP per capita is an economic measure of the ratio of adjusted GDP of a nation to the total population to reveal what real value of citizens. However, the trend recorded in 2011 reveal a ditch in the Norwegian GDP per capital dropping from NOK 87,770 in 2010 to NOK 87,450. The decrease in 2011 reflects the vulnerability of the Norwegian economy to the global phenomenon. The specific event that precipitated a global decline was the emergence of the Arab Spring Revolution that resulted in the disruption of oil prices and supply in addition to the financial recession. Conversely, Sweden mitigated the financial recession of 2011 by maximizes its sales of oil to achieve growth in GDP per capita from $52,132 in 2010 to $53,127. The continuous economic recovery has led to steady growth in both the nation to achieve a GDP per capita of $57,532 for the Swedish and NOK 92,121.
Importantly, the growth rate in Sweden is steep than the Norwegian rate, which manifests the need for Chipotle to venture into the former nation to maximize the economic sprout. Besides, Sweden has a robust economic management scheme because of the ability to hedge against the global financial recession evident in 2011.
Table 3: Comparison of GDP from Service in Billion USD

(Source: World Bank, 2019)
Chipotle is a model of Service enterprise in an economy. Therefore, an assessment of the contribution of the Service sector to the GDP in the two nations is a strategic approach to determine the most-economically viable destination for foreign direct investment of the Chipotle Mexican Grill, Inc. Table 3 above reflects the pertinent paradigm shift in the growth of the Service sectors in Norway and Sweden since 2010. Before 2013, the Norwegian Service sector dominated its Swedish counterpart because of the high contributions to the respective GDP aggregates. However, the Swedish Service sector enjoys a superior performance than its Nordic counterpart with the trend expected to continue. Therefore, a strategic decision by the Chipotle management team is to gain access to the Nordic market by investing in Sweden because of the guaranteed economic vibrancy.
Table 4: Series of Consumer Indicators for the Norwegian versus Swedish Economies

(Source: Focus-Economics, 2019)
[bookmark: _Toc26150091]Moreover, changes in consumers’ economic indicators disseminate the competitiveness of an investment destination. The consumers' groups represent the end-user of the services that an entrepreneur strives to introduce to the market. Therefore, competitive consumer indicators provide an impetus to venture into the market because of the guaranteed revenue generation. Table 4 above disseminate of the cadres of consumer variables that influence the viability of Sweden vis-à-vis Norway as a potential destination for the Chipotle Mexican Grill. The superior saving rate and consumer confidence index in Sweden provide an attractive market for Chipotle. The high saving power and consumer confidence have led to relatively superior household consumption and retail sales index in Sweden. The Swedish consumers are willing to consume more of the retail commodities, which include the restaurant services because of their superior saving index. Therefore, a decision to favor Sweden as an attractive destination for the Chipotle is an evidence-based endeavor that will accord the business fundamental competitive edge.
4.2. Brief Summary of Financial Conditions 
	Financial conditions enhance the attractiveness of a nation to the foreign entities. Three key indicators of financial competitiveness are the taxation measure used, amount of foreign exchange reserves, and interest rate. Taxation create revenue for a government. However, unattractive tax rates create an impediment for the foreign entities to venture in a country. Moreover, low interest rate results in affordable loans from the commercial bank, which attract more foreign ventures and spurs local industry growth. 
Table 5: Taxation Regimes in Sweden vs. in Norway

(Source: World Bank, 2019)
	Governments across the globe utilize taxation on various businesses and consumers to generate revenue. The taxation strategy used influences the competitiveness of a country as a preferred destination for investment. High tax rates hamper the attractiveness of a country because corporate entities and individuals are rational in their quest to maximize their income. The Nordic countries maximize four core types of taxes that include the corporate tax, personal income, sale tax, and social security rate. Importantly, foreign investors pay attention to the rate of corporate tax because it is deducted from the net income generated. A Sale tax is another strategic taxation measure that influences the competitiveness of a country. Chipotle Mexican Grill also needs to evaluate the rate of personal income tax because it influences the attractiveness of the expatriates. A decision to open a store in a Nordic region requires Chipotle to relocate some of the human resources to harness the organization's culture dimensions in the new location. However, the expatriates will need to consider the caliber of the personal income tax regime in the new country. Therefore, the pertinent concerns of the Chipotle and expatriates influence the attractiveness of either Sweden or Norway.
Table 5 reveals the level of attractiveness of the two nations is par from a corporate standpoint. The two countries charge an equal 22% of the corporate tax and 25% of the sale tax (World Bank, 2019). However, the Norwegian personal income tax regime is attractive to the Chipotle’ expatriates because it charges 38% compared to the 58% levied in Sweden (ibid). The lower security rates for employee charges in Sweden help to alleviate the inadequacies apparent in the personal income taxation. Overall, Chipotle should settle for the Swedish taxation process because of long-term benefits that include saving on expenditures.
 
Table 6: Comparison of interest rate for Norway and Sweden

(Source: World Bank, 2019; Focus-Economics, 2019)
	Besides taxation, the prevailing interest rate represents a critical financial indicator in a country because it influences the ease and cost of acquiring funds. The Central (Federal) Bank is the institution tasked to review the prevailing interest rates and adjust accordingly. The Sweden Central Bank proposed to maintain the interest rate unchanged for the last three years at -0.25%, which aimed to spurs economic growth using affordable commercial loans and reduce inflationary trends in the economy. Low-interest rates are effective incentives for increased investment because of the availability of affordable funds from the commercial bank. Availing more funds to the business fraternity increases the outflow of cash in the economy. Table 6 above demonstrates the relative attractiveness of the Swedish financial environment than its counterpart Norway because of the low-interest rates. Investors in Sweden have access to competitive loans from commercial banks. Consequently, Chipotle should prefer Sweden as a Nordic investment option because access to competitive funds can harness continuous innovations and spur growth in the new market. 
Table 7: Comparison of Foreign Exchange Reserves

 (Source: World Bank, 2019; Focus-Economics, 2019)
	The level of foreign exchange reserves in a country facilitates the effectiveness of international commerce. The foreign exchange reserves include currencies of other countries, assets held by the country’s central bank, or market securities held in foreign currency. The multinational entities in foreign countries rely on the existing foreign exchange reserves to facilitate the conversion of currencies. Table 7 reveals Sweden has held more foreign exchange reserves than Norway in the recent period, which helps to increase the amount of money available to the foreign entities within their jurisdiction.
4.3. Economic Data that correlates with the Market Demand for a Product
           The labor and price economic data of a nation correlates with the demand for a product. The high unemployment rate exposes a company to dwindling demand because of the consumers’ inability to afford healthy food options that attract a premium fee. The unemployment rate has been defined as the ratio of people actively looking for a job to the entire labor force (Focus-Economics, 2019). Countries characterized by a high unemployment rate faces a double-edge knife scenario because of the availability of a relatively lower source of labor, which emanate from the intense competition for the number of unemployed people. On the other hand, an organization struggles to make adequate revenue because of the low purchasing power among the unemployed people. Sweden has twice the rate of the unemployment rate at 6.0% compared to the 3.9% recorded for the year 2019 (ibid). Equally, the prevailing consumer price indices (CPIs) affect the demand of the product in an economy because of the effect on the purchasing power. The CPI represents the weighted average price for the set of commodity goods that forms a common basket. Therefore, a high inflation rate in a country indicates a subsequent surge in the CPI and impedes the ability to consume the good. The high unemployment rate and CPI hamper the ability of a consumer to purchase the goods, which makes the demand for the commodities low.
Lastly, the changes in producer prices have a direct impact on the demand for the product because increasing prices indicate the high cost of production. The high cost of production compels the producers to hike the current prices of their merchandise that have a negative spillover effect on the attractiveness of the products. Table 8 below summarizes the recent data of the unemployment rate, CPI, and producer prices for the Norway and Sweden economies. Chipotle needs to evaluate the trends of the three indicators before taking a decision on a favorable destination.
 
Table 8: Summary of Economic Data with high Correlation with Demand for the Products
	Economic Parameter
	Country
	Rate

	1. Unemployment Rate
	Norway
	3.9%

	
	Sweden
	6.0%

	2.  CPI/Inflation Rate
	Norway
	NOK 111.30

	
	Sweden
	SEK 336.04

	3. Producer Prices
	Norway
	NOK 117.00

	
	Sweden
	SEK 114.50


(Source: World Bank, 2019; Focus-Economics, 2019)
[bookmark: _Toc26150093]5.0. Political and Legal Screening 
5.1. Type of Government
           Sweden has a constitutional democracy model of government that acknowledges the sovereign power belongs to the citizens who can exercises it by voting in representatives to the parliament, county councils, and municipalities. The parliament voted in a prime minister from the majority party or a coalition candidate to be the head of government and the appointing authority. Mr. Stefan Lofven, Social Democrat, is the current Prime Minister re-appointed in 2018. Conversely, Norway has a government structure comprising of a constitutional monarchy and parliamentarian democracy. The monarchy is the Head of State and the Commander-in-Chief of all armed forces. Unlike Sweden, the monarchy is tasked to appoint the cabinet members with the parliament tasked to approve or disapprove such nominees. The Prime Minister becomes the Head of Government with a duty to supervise the judiciary and legislative arms of government.
5.2. Entry Barriers: 
           Increased globalization and liberalization phenomena have led to a significant paradigm shift as economies strive to attract more multinational entities. Norway has been on the forefront to attract and retain more multinational ventures using the ease of doing business, minimal restriction to foreign ownership, and availability preferential treatments to certain cadres of businesses (Solberg, 2018). Norway ranks 5th out of 189 countries polled in a World Bank’s Ease of Doing Business Report and 5th out of 175 on Transparency International’s Corruption Perception Index, which demonstrates the attractiveness of Norway as a destination for international commerce (U.S. Department of State, 2015). The positive attitude toward foreign investment has been ingrained in the country’s Invest in Norway promotion mantra that advocates for competitive policies and grants (ibid). Moreover, Norway is a signatory member of the European Economic Area for Free Trade that advocates for the adoption of equal and fair treatment principles. A decision to venture in to Norway is a viable and welcomed endeavor because of the high level of preparedness that characterizes the country.
           Conversely, Sweden acknowledges the intense competition from the other Nordic countries for foreign investors has adopted the best practices to align with the tenets of globalization. Overall, Sweden has abolished the majority of restrictions that can hamper foreign investments (Rehn, Kindgren-Bengtsson, Myrén, Norderyd, & Lindahl, 2019). However, the country has minimal restrictions on foreign ownership in critical sectors that include the manufacture of military products and the use of natural resources. A stringent permit is accorded to the provision of military products (ibid). Sweden also adheres to the implementation of the U.N initiated sanctions against a particular country (ibid). The country has also matched the programs initiated by the other Nordic nations to lure prospective international investors by availing financial incentives and the design of favorable tax regimes.
5.3. Profit Transfer Barriers
           The paradigm of market liberalization envisions a government-free business transaction and other commercial activities. Specifically, the Norwegian and Swedish governments embark on eradicating fiduciary and structural limitations on foreign investments and repatriation of profit. Specifically, the Norwegian government in 2005 committed to abolishing the ceiling on foreign equity, which was an approach aimed to harness free repatriation of profit (Solberg, 2018). Another legal milestone that focuses on profit and repatriation of invested capital relates to the National Security Act of 2018 that proposes punitive measures to combat money-laundering crime and financing of terrorism activities (ibid). The Act calls for a robust plan and policy to safeguard the credibility of the finance sector. Government agencies can halt foreign investments flagged to be suspicious (ibid). The new legislation reflects the proliferation of complex challenges that impede the reliability of international commerce, globalization, and market liberalization. The business fraternity ought to realign their commerce activities to eradicate the negative aspects of international trades that include money laundering and terrorism.
5.4. Political risk:
           The Nordic nations boost political stability that helps to safeguard the interests of foreign investors. Recently, both Norway and Sweden held their democratic election in 2017 and 2018 respectively without significant incidences that can precipitate political upheavals (Rehn, Kindgren-Bengtsson, Myrén, Norderyd, & Lindahl, 2019). The maturity of democracy in the two Nordic nations is a key factor that sustains the attractiveness to foreign investors. Further, Norway ranks fifth out of 175 countries in the Transparency International report on corruption perceptions (U.S. Department of State, 2015). The Ministry of Foreign Affair has embarked on rigorous anti-corruption drives to create awareness and eradicate malpractices, which erode the national ethical fabrics (ibid). However, Norway has experienced a single incidence of terrorist attacks in July 2011, which resulted in the death of 77 persons (ibid). The perpetrator was arrested and subjected to a fair and credible legal justice system.
6.0. Socio-cultural Screening 
6.1. Demographic data
           Demographic data facilitates sociocultural screening because it outlines the current population, growth rate, details about gender, and ethnicity distribution. As of January 2018, Norway had a population of 5,295,619 with a steady growth rate of 1.3% (Focus-Economics, 2019). Another key demographic detail relates to the life expectancy of 80.91 years for the male population and 84.28 years for the female citizen (Statistic Norway, 2019). The fertility rate among women is 1.62 children compared to the 1.41 children in men (ibid). Similar to other developed economies, Norway has recorded positive progress in the child mortality rate that improved from 2.7 per 1000 to 2.3 per 1000 living births (ibid). However, the fertility rate in both sexes is on the decline since 2008 because of the increased consumption of contraceptives and new lifestyle. The ethnic composition in Norway is uneven because the Norwegian-Sami constitutes 82.2% of the entire population.
           On the other hand, the demographic attributes of Sweden depict a significant improvement and growth in population, life expectancy, as well as immigration. As of January 2018, the Swedish population has surged to 10,230,000 people, which represents 4.6% from the 2012 census report (Focus-Economics, 2019). The increases in the standard of living have led to a growth in the life expectancy from a 38.5 year in 1751 to 81.9 years in 2015 (World Bank, 2019).  Unfortunately, modernization and increased urbanization have led to a decline in the fertility rate because it dropped from 5.09 children in 1750 to 1.78 children in 2018. Importantly, the trend in immigration has surged since the Second World War to a record 2,439,007 foreign-born nationals registered in 2017.
6.2. Social structure
           A notable social structure that characterizes the Nordic societies is the egalitarian cultural dimension. Historically, the egalitarian perspective gained traction in 1928 during the leadership of Prime Minister Per Albin after pinned the mantra of folkhemmet, which translates to ‘people’s home’. Consequently, the Swedish have embarked to harness equality and care as the symbol of their social structure. The two societies strive to maximize gender parity and safeguard work-life balance as the core identity of the Norwegian and Swedish social structure. 
6.3. Religion
           Another common attribute between the Norwegian and Swedish sociocultural dimensions is the high tolerance that advocates for freedom of worship. Different religious factions co-exist effectively with the minimal case of religious-based conflicts. In Norway, the Evangelical Lutheran religion has the largest number of followers at 78% (OECD, 2019). The other key religious units include the Roman Catholic at 2.8%, Christian, and Muslim. On the other hand, the Church of Sweden has been a dominant religious entity in 2000. The other populous religious denominations are the Roman Catholic, Orthodox Churches, Pentecostal, and Jewish community. The enactment of the Freedom of Religion in 1951 has helped to portray Sweden as a hub of religious tolerance.
6.4. Education
           The education system in Norway comprises four tiers that include the primary, lower and upper-secondary, in addition to the adult-learning systems. The learners received free and compulsory primary education in Norway where instructions are delivered using the Norwegian language. The primary and lower secondary school levels have the highest number of enrolment.
           On the other hand, the education structure in Sweden is financed using government funding. The education compels learners to undergo ten years of school attendance for all children aged six and above. The key categories include the preschool facilities that are provided by the municipal. The government provides compulsory schooling for the children at the primary school level and the Sami schools, which are special facilities for the indigenous children.  
6.5. Language 
           The language is a critical sociocultural element because it helps to safeguard the continuity of a community. In Norway, the Norwegian language is the official model of communication because 95% of the population has knowledge about it. The other major languages in Norway include Nynorsk, which is common in the Western region and the Bokmal. Sami and Kvam are some of the minority dialects used in the Northern region.
           Conversely, the Swedish language is the official language in Sweden. The Swedish language is a North-Germanic language that borrows elements from English, French, and Finnish. The standardization of the Swedish language has helped to harness its growth across the country. The English language is the second dominant language.
6.6. Explain the relevance of the data to your product-market
           The strategic management concept encourages regular scanning of the prevailing socio-cultural elements to facilitate an organization's response to changes. Notably, Chipotle will endeavor to evaluate the changes in the demographic attributes because they influenced growth in population. A review on the demographic information of the Nordic consumer depicts there has been a significant change in lifestyle that is evident in the low fertility rate and improvements in the standard of living. Therefore, such insights influence Chipotle to take critical emphasizes on the provision of healthy and quality food options that match the current standard of living for the consumer. Further, knowledge about the cadre of languages has strategic importance because it influences the ability to establish contacts with prospective buyers by designing advertisements in the dominant language. Moreover, a foreign investor requires knowledge about the quality of the education system because it influences the availability of skilled employees.
7.0. Competitive Screening
7.1. Number, Size and Financial Strength of Competition
           Chipotle acknowledges the level of competition in the fast casual and casual dining restaurant is intense. Moreover, companies compete using prices, service-delivery, branding, as well as the quality and variety of food options available. Therefore, Chipotle strives to gain competitive advantages over rivals using regular and informed competition analysis. A competitor analysis entails determining the actual number of fast-casual and quick-serve businesses in Norway. In particular, the number of restaurants and mobile-food service providers in Norway was 7,117 as of 2017. The structure and the size of the competitor influence the cadre of strategy and tactic to use gain market share. In Oslo Norway, Chipotle will face intense competition from McDonald, Umoe Catering, and Grossistene. The three represent the dominant foreign-based and local casual-dining restaurants. McDonald's boost of superior competitiveness because of the vast experiences in international commerce and resources to serve over 68 million consumers per day, which translates into $1.5 sales revenue. Some boosts of having home-advantages because it is one of the successful local restaurants to gain competitiveness. The vast knowledge of the consumers’ cultures and shopping habits led to sales revenue of $284.2 million. Grossistene is another local restaurant that has been able to maximize knowledge about the changes in consumer patterns to gain an edge over the foreign restaurant. 
           Equally, the level of competition in the Swedish market is profound because of the revolution evident in the restaurant sector. The top-three competitors in the Swedish market include the Indian Street Food, Eighteen-eighty Nine Pizza, and Kungshallen. The top-three entities are local-based restaurants, which enables them to maximize their extensive knowledge of the consumer cultures. 
7.2. Market Share Distribution
           Umoe Catering incorporates an expansionary strategy by opening several physical stores across Oslo to gain market share. Besides, the company has been able to leverage on a scheme ‘Buy Local, Build Local’ to draw more traffic in their stores. The firm has 203 location units in Norway. The Grossistene has been able to gain market share using an acquisition strategy. McDonald's is the largest foreign-based entity and currently has opened 70 locations to serve its large market share. 
7.3. Entry Strategy being used by Competitors
           McDonald's is the largest multination in the Nordic sector. The corporation strives to maximize the licensing capabilities to gain access to a foreign market. A licensing is a suitable strategy because it facilitates the licensing company to mitigate the risk of failure and maximize the expertise inherent by the licensee, which includes knowledge about the local culture (Baena, 2012). The use of the licensing strategy has been a core source of competitiveness for the McDonald as a multinational entity.
7.4. Source of Product
           The Nordic region is known for its fishing and agricultural prowess because of the reliance on modern technologies to maximize the output. Overall, achieving success in effective sourcing of raw materials and components hinges on the ability to establish and maintain proper relationships with the suppliers of strategic components. Therefore, McDonald and the rest of the competitors in the Norwegian and Sweden nations seek to achieve suppliers' optimization strategy and use of modern technologies to monitor the supply chain activities.
7.5. Quality of Products
           The concerns about the quality of food options in the Nordic region have heralded the emergence of new food culture. The new culture among the Nordic consumers includes placing a premium on the food options that demonstrate purity, freshnessness, and ethics in production processes (Nordic Council of Minister, 2015). The new paradigm calls for sustainable food production and increasing the level of stakeholder engagement. A restaurant manager has a duty to liaise with a local farmer to safeguard the quality and health of the food produces when at the initial supply chain stages (Nordic Council of Minister, 2015). Sustainable food production also provides an opportunity to lower the cost of food and increase flexibility in the variety of options available to the consumers (ibid). Therefore, the intense competition on the quality of food options is the ripple effect of the proliferation of the new Nordic food options.
7.6. Market Coverage
           The competitors have dawned on the benefits of integrating an expansionary strategy because of the ability to harness consumers’ convenience and spurs economic growth. McDonald's has embarked on increasing the number of physical restaurants in the Nordic region. However, Chipotle strives to maximize niche-based marketing in the Swedish market by targeting the high-end consumer segment (SEC, 2018). Besides, the endowment of financial resources and creative calibers of employees are sufficient inputs necessary to design unique restaurant menus.
7.7. Pricing Policies
           The competitors in the Swedish and Norwegian markets compete on a pricing approach, which necessitates the use of strategic management capabilities. A notable pricing model used is the psychological pricing because it creates an appeal of product affordability from the consumer’s point of view. However, Chipotle strives to incorporate fixed and formula pricing models that manifest the mantra of food with integrity. 
7.8. Distribution Channels
           Distribution is another strategic action that equips competitive retailers with an opportunity to gain competitiveness. Superior distribution programs help to actualize a form utility for the consumers because it avails services needed on time and at a superior convenience. Consequently, the use of a 4-P’s model of strategic marketing management has gained traction because it agitates the management to pay attention to the activities involved to move services from the point of production to the consumption point. An elaborate strategy is to utilize a physical distribution channel using mobile-restaurants applications, kiosks, and over 70-physical restaurants across Oslo, Norway. On the other hand, Indian Street Food & Co, a key competitor in the Swedish market aims to maximize the efficacy of distribution plan by limiting the number of locations to the densely populated areas and provide an ‘on-the-go setting within the restaurants.
7.9. After Sales Services 
           The caliber of customer services in the restaurant sector has apparent fundamental paradigm shift because of the intense competition, increased consumerisms, and availability of modern technologies. Consumers have dawned the need to seek value for their money by building loyalty to sellers that commits to offering commensurate after-sales services. However, financial constraints limit the ability to establish and sustain competitive after-sale services that include home delivery capabilities. McDonald's has pioneered the use of technology to facilitate online transactions and real-time interactions with consumers. Therefore, the home-delivery program enables McDonald's using the live-chat platform to seek consumers’ feedbacks about the services delivered. 
8.0. Ethical Issues 
The emergence of international commerce and globalization that enables the introduction of local merchandise to the worldwide market has been criticized for importing ethical malpractices. Several claims of malpractices among the large multinational corporation that includes engaging in bribery, employment of child labor, discrimination, and sweatshop endeavor to pose a fundamental threat to the benefits of international commerce. Therefore, Chipotle decision to venture into the Nordic market, which ranks 5th out of 175 countries as the least corrupt, provides an impetus to prioritize the Nordic market over the other prospective zones.
9.0. Final screening
9.1. Reasons for Selecting Sweden over Norway
           Overall, a thin-line exists to distinguish the attractiveness of the Swedish market over the Norwegian counterpart. However, the Swedish market performs relatively better than the Norwegian region in the economic and financial screening. First, Sweden has a high population of 10 million people compared to the 5 million citizens of Norway. The high population and growth rate guarantees Chipotle a ready market for its ‘star’ restaurant menus. Secondly, the climatic conditions in Sweden complement Chipotle’s strategy to source for raw material locally by engaging in a backward-integration strategy, which facilitates the company to plant some of the key ingredients. The Swedish market is relatively warmer with an evenly distributed rainfall. The third reason relates to the caliber of sociocultural attributes of the Swedish society that include political stability, gender-egalitarian, and quality standards of education. Political stability is a key factor that attracts a foreign investor to a new country because it guarantees uninterrupted business continuity. Therefore, a foreign direct investment (FDI) strategy merit for use to venture into the Swedish market because of the guaranteed political stability and protracted economic growth.
9.2. How you plan to conduct further research. Be specific
           Chipotle has an apparent significant milestone since its inception in the late 1990s because of the reliance on strategic management concepts. Consequently, opening a new restaurant in Stockholm, Sweden necessitates continued reliance on strategic management capability to safeguard against uncertainty. A PESTLE model of environmental scanning is one of the tools that will facilitate the new restaurant is able to document changes and take prompt measures to remedy negative implications. PESTLE model facilitates a business manager to plan for changes within the political, economic, sociocultural, technological, and legal spheres. Moreover, the tool anticipates changes in the physical environment that include the demand for sustainable food production. 
10.0. Conclusion and Recommendations
           The benefits of international commerce and globalization surpass the negative concerns. Importantly, strategic businesses need to undertake rigorous analyses that focus on the economic, financial, sociocultural, and political elements of the targeted market. The Swedish market exhibit pertinent impetus necessary to spur the growth of a new subsidiary. However, it is important that the management undertake a cost and benefit analysis for using FDI entry strategy vis-à-vis the other model of entry.
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Figure 1: Aerial View of Chipotle's New Head Office
(Source: Chipotle.com, 2019)
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GDP Per Capita (USD)
GDP Per Capita ()	2010	2011	2012	2013	2014	2015	2016	2017	2018	52132	53127	52578	52780	53718	55419	56195	56619	57232	GDP Contribution from the Service Sector
Norway (in Billion USD)	2010	2011	2012	2013	2014	2015	2016	2017	2018	46000	46000	46000	45000	46300	47000	49000	50000	53000	Sweden(in Billion USD)	2010	2011	2012	2013	2014	2015	2016	2017	2018	40000	42500	44000	45000	47000	48000	52000	55000	59000	Years
key consumer measures
HH Saving Rate	NORWAY	SWEDEN	7	30.52	consumer Confidence Index	NORWAY	SWEDEN	13.4	91.9	HH Consumption Index	NORWAY	SWEDEN	-10	8	retail sale index (MoM)	NORWAY	SWEDEN	-8	2	retail sale (YoY)	NORWAY	SWEDEN	-3	3.3	Rate in %
key taxes
Corporate Tax Rate	SWEDEN	NORWAY	21.4	22	Personal Income Tax	SWEDEN	NORWAY	57.2	38.520000000000003	sales tax	SWEDEN	NORWAY	25	25	social security for companies	SWEDEN	NORWAY	31.42	14.1	social security rate for Employees	SWEDEN	NORWAY	7	8.1999999999999993	Rate in %
Comparison of Interest Rate
Norway's interet rate	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	1.7	2	1.7	1.5	1.5	1.5	0.7	0.5	0.5	1.5	sweden's Interest rate	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	0.4	1	1.5	1	0.8	0	-0.4	-0.4	-0.4	-0.2	interest rate
Comparison of Foreign Exchange Reserves 
Sweden's Foreign Reserves	2015	2016	2017	2018	4.3	2.5	3.5	4.5	Norway's Foreign Reserves	2015	2016	2017	2018	2.4	4.4000000000000004	1.8	2.8	Amount of Foreign Currency in Billion USD
GDP per Capita (in Billion NOK)
GDP (in Billion NOK)	2010	2011	2012	2013	2014	2015	2016	2017	2018	87770	87480	88689	88538	89274	90132	90492	91451	92121	
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